Broads Authority

8 May 2009
Agenda Item No 13
National Park Additional Grant Fund (AGF) Draft Action Plan and Update
Report by Director of Waterways and Waterways Conservation Manager
	Summary:
This report summarises the draft 2009/10 planned budget and updates on completed projects in 2008/09 in respect of the Additional Grant Fund (AGF) provided by Defra.

Recommendation: That members endorse the Action Plan for 2009/10


1
National Park Additional Grant Fund
1.1
Members will be aware that the National Park Grant settlement for the period 2008/09 to 2010/11 was announced by the then Minister, Jonathan Shaw MP, in December 2007.  This included a continuation of the additional grant of £500,000 in the first year (2008/09) and £400,000 in each of the two following financial years (2009/10 and 2010/11).  This is the first time that national park authorities have received a meaningful three year settlement, which has assisted forward financial planning over this period.
1.2
The annual Action Plan identifies, confirms and monitors the spending plans, to ensure that the purpose of the grant is achieved, and this is set out as headline figures for the broader work streams in Appendix 1.  Appendix 2 gives a more detailed breakdown of the proposed project areas.
2
Action Plan for National Park Additional Grant Fund
2.1
In determining the priority projects for bringing forward into the Action Plan, the annual budget was agreed to be split 50:50 between implementation of the dredging projects in the Sediment Management Strategy Action Plan and projects more focused on biodiversity gains, such as those identified in the Lake Restoration Strategy Action Plan. It is proposed that the projects identified in Appendix 2 which address all three of the Authority’s purposes be actioned in 2009/10. This also includes projects towards delivering an adaptive response to climate change, such as wetland creation opportunities and a carbon audit for the Broads.
2.2
The final WFD River Basin Management Plan (fRBMP) is also currently in preparation by the Environment Agency, closely working with the Liaison Panel. As the Authority is a statutory partner, the Authority is considered to be co-deliverers for the RBMP and thus it is also recommended that these schemes are designed to assist in the achievement of Good Ecological Potential for the Broads.
3 
Project delivery and monitoring

3.1
The highlighted columns in Appendix 1 shows the expenditure in 2008/09 against projects delivered or progressing under the priority annual actions from the Sediment Management Strategy, Lake Restoration Strategy and the climate change work.  Considerable financial savings were gained under the Sediment Management Strategy heading through the successful delivery of all three mud pumping projects in-house by the Projects Team.  It is proposed that this saving will be carried forward into 2009/10 for delivery of further mudpumping projects ahead of schedule.
3.2
The planned expenditure for 2009/10 includes the savings or underspends made in 2008/09.  The details of these planned project areas are given in Appendix 2.
3.3
The decrease in the mudpumping project budget in 2010/11 and the simultaneous increase in the Lake Restoration implementation reflects the step by step approach to lake restoration.  Greater emphasis in year 3 will be placed on habitat and species management to achieve further water quality and habitat improvements.
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Appendix 2 – Detailed 2009/10 work programme 

APPENDIX 1
Action Plan and Update for AGF Expenditure 
	Amount in thousands (£000s)
	Budget

2008/09


	Actual expenditure

2008/09
	Budget

2009/10


	Planned expenditure

2009/10
	Planned Budget 20010/11

	Implementation of Sediment Management Strategy
	
	
	
	
	

	· Increased dredging of rivers and broads in line with Sediment Management Strategy, for water quality improvements within the navigation area 
	250
	250
	200
	200
	200

	· Feasibility works and mud pumping projects to enhance the conservation condition of isolated water bodies, to include source control measures and monitoring.

· Support GIS officer 
	135

15
	87.2
15
	94.2
0
	142*
0
	95
0

	Implementation of Lake Restoration Strategy
	
	
	
	
	

	· Enhancement of habitats and species via habitat management and nutrient control measures
	55
	41.1
	60.6
	74.5*
	80

	Water Framework Directive
	
	
	
	
	

	· Understanding the impacts of Climate Change and developing adaptation/ resilience.
	45
	20
	45
	70*
	25

	Total
	500
	413
	399.8
	486.5
	400


*2009/10 planned expenditure figures include 2008/09 carry-forward
It should be noted that costs for Year 2 and 3 are indicative only, and will be subject to review, to enable feasibility work and appropriately informed prioritisation to take place.

	Sediment Management Strategy
	£000s

	Waterways maintenance dredging

· SMS priority areas
	200

	Feasibility

· Mudpump disposal options appraisal and sediment re-use investigations


	10



	Mudpumping

· Ormesby East Arm

· Upton Little Broad (subject to feasibility)

· Burntfen Broad

· Sotshole Broad
	122



	Source Control

· Soft erosion protection measures
	10

	
	142

	Lake Restoration Strategy
	

	Trinities & Lound Catchment Project
	26

	Nutrient Control

· 1-1 advice for farmers and domestic sewage in small Broads catchments
	12.5

	Biomanipulation

· Feasibility studies
	10

	Invasive species control

· Support Non-Native Co-ordinator post

· Priority eradication projects
	15

	Habitats & Species management

· Habitat management at Alderfen

· Stonewort germination trials

· Reedswamp enhancements
	11

	
	74.5

	Adaptation
	

	Connecting Wetlands

· Feasibility studies for wetland creation projects e.g. Hickling South

· Dyke fish survey
	40

	Climate Change implications

· Carbon audit
	30

	
	70

	Total 2009/10 planned expenditure
	486.5


Appendix 2
Planned Expenditure for Priority Project areas in 2009/10
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